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INTRODUCTION
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WOMEN’S FUNDS EUROPE
Women’s Funds Europe (WFE)

• Loose coalition of 13 women’s funds – members of Prospera network

• Based in 12 countries

Initiative – Knocking on EU’s Door. 

• Started in 2016

• What funding is available for women’s rights at the European Union level?

• How to access funding?

• All decisions made collectively, overseen and accompanied by Calala-fondo para mujeres for phase I 
and Ecumenical Women’s Initiative & Mediterranean Women’s Fund as co-coordinators for phase II

WFE’s activities focus on:

• Creating a culture of feminist philanthropy, as movement strengtheners, as funders and as fundraisers

• Building capacity to engage and influence change among European grantmakers
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WOMEN’S FUNDS – APPLICATIONS FOR 
EU FUNDING

During initial presentation Oct. 25, question asked of 
participants: who had previously applied for EU funding?
• 10 funds applied, 4 were successful
• 5 funds applied as coalitions, none were successful
• 4 funds received funding through the "International NGO" 

programmes
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THIS RESEARCH - SPRING 2018 to PRESENT
WFE engaged Paris-based consulting firm Weisblatt & associatesto produce a report 
examining:

! How much money is available for Gender Equality at European level  

! Who benefits from it

Working hypotheses: 

! Despite public claims that Gender Equality is an important issue, financial flows to CSOs 
and women's funds in this area are not substantial in context of overall EU budget

! Lack of a clear understanding of how funding works limits implementation of advocacy 
activities to increase funds or impact on distribution 

Purpose of research:

! Knowledge information tool for future advocacy 

! Resource to help guide strategic thinking in the field

! Set the stage to creatively push for enhanced funding
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METHODOLOGY
Difficulty in obtaining data, report is not comprehensive Ðprovides partial, in-depth analysis 
based on targeted interviews + desk research

1. Contacts with EU professionals:

! 17 representatives from EC and EP
! 6 interviews EC Directorate-Generals (DGs), including DG Justice & Consumers + EC & EP 

relevant committee Secretariat of the Committee on Women's Rights and Gender 
Equality

2. Interviews with stakeholders:

! 25 interviews with:
! Leaders from womenÕs funds, autonomous EU bodies, European networks
! Advisors to multi-laterals and foundations, human rights specialists, diverse sampling of 

philanthropy & NGO professionals

All interviews undertaken May 1- October 1, 2018 

3. Desk research. Most data collected covers period 2014-2016:

! 7 EU funding streams reviewed, including EU external instruments relating to Georgia and 
Ukraine
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EU GENDER POLICY
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GENDER MAINSTREAMING & GENDER BUDGETING

Gender mainstreaming (GM) has been embraced internationally as a 
strategy towards realising gender equality. It involves the integration of a 
gender perspective into the preparation, design, implementation, monitoring 
and evaluation of policies, regulatory measures and spending programmes, 
with a view to promoting equality between women and men, and combating 
discrimination.

Gender budgeting (GB) is a strategy to achieve equality between women 
and men by focusing on how public resources are collected and spent. The 
Council of Europe defines gender budgeting as a “gender-based 
assessment of budgets incorporating a gender perspective at all levels of 
the budgetary process and restructuring revenues and expenditures in order 
to promote gender equality.”
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EU GENDER POLICY IN CONTEXT
Development of womenÕs rights in EU:

! Treaty of Rome (1957) ÐArticle 119 enshrines principal of equal pay 
between men and women

! 5-year strategy for equality between women & men developed for 
2010-2015, reiterated in 2016-2019 Strategic Engagement:

! Gender mainstreaming as a horizontal issue

! Contribution of gender equality to economic growth & sustainable 
development

! 5 priority areas:

! Equal economic independence
! Equal pay for work of equal value 
! Equality in decision making
! Dignity, integration and ending gender violence
! Promoting gender equality beyond the EU 
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EU BUDGET + MULTIANNUAL FINANCIAL FRAMEWORK (MFF) 2014-2020

! MFF translates EU's political priorities for 7 years into financial 
terms

! LionÕs share of the budget is devoted to growth & jobs, and 
agriculture & development

! Revised MFF 2014-2020 budget: EUR 1 087 billion = roughly 
EUR 145 billion annually

! Not EU budget, but defines areas in which EU should invest more 
or less

! Actions and projects funded by EC are set yearly in annual 
budget, grouped under broad spending categories (headings) 
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EU INSTITUTIONS & STRUCTURES THAT SUPPORT GENDER MAINSTREAMING

Source: EIGE website: http://eige.europa.eu/gender-mainstreaming/
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WHAT EU FUNDS ARE CSOs ELIGIBLE FOR? 
! Civil Society Organisations (CSOs) eligible for funding under programmes run by EC 

and by national and local authorities
! 80% of funding sources are managed by Member States themselves

! EU funds divided into three types: 
! Structural and investment funds 
! Programmes and initiatives 
! External funding instruments 

! Criteria and procedures for applying for funding are set out in calls for proposals. 2 
types:

! Action grants for projects with limited lifetime providing support for specific 
activities that cover a particular area of EU public policy

! Operational grants providing for a limited duration direct financial support for 
regular work & activities that address area of general European interest 
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WHAT EU FUNDS ARE CSOs ELIGIBLE FOR? (contÕd)
! ECÕs Strategy Engagement for Gender Equality 2016-2019: Indicative funding amount 

of EUR 6.17 billion for programmes that include a gender equality objective and use 
gender equality indicators

! Equivalent to around 0,6 % of overall MFF 2014-2020 commitments, spread 
throughout 7 main funding streams reviewed for this report: 

! European Structural Funds (ESF)
! Rights, Equality and Citizenship Programme (REC)
! Horizon 2020 Framework Programme for Research and Innovation 
! Erasmus + Programme for Education, Training, Youth and Sport 
! Programme for Employment and Social Innovation (EaSI)
! Asylum, Migration and Integration Funds (AMIF)
! EU external funding instruments

! European NeighbourhoodInstrument (ENI) 
! European Instrument for Democracyand HumanRights(EIDHR) 
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WHAT STAKEHOLDERS SAY
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EU FUNDING TRENDS AND CHALLENGES 
Stakeholders felt that women’s organisations are most qualified to work on 
gender equality, but are not receiving the majority of funding

“The system is fundamentally broken: how long will it take to change this? The 
women’s funds are the legitimate actors working on these themes, and yet they are 
not receiving the funds.  But we should not give up. It is a long term process. In the 
meantime, it is important to try and think more creatively about how to access 
funding.” – A Philanthropy professional

Several stakeholders felt that EU gender mainstreaming policy, which folds 
gender equality into other equal opportunities or non-discrimination issues, has 
weakened the position of women’s funds.

“I have worked with a women’s fund trying to help them get EU funding. There is a 
problem of positioning – the women’s angle has been diluted when they are 
competing against other minority or at risk groups such as refugees, youth, Roma, 
people from economically disadvantaged areas, etc. It is a perplexing dilemma to be 
competing against so many other worthy groups.” – An advisor to NGOs
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EU FUNDING TRENDS AND CHALLENGES

Stakeholders noted that EU funds tend to go to large consortia and seasoned 
practitioners

“The EU is most comfortable working with people who write bids on a regular basis. 
There is a tendency to go for the so called ‘triple helix’ – practitioners, stakeholders 
and academics. It is hard to get funding if you don’t match this kind of profile. De 
facto this results in the Commission tending to favour working with those with whom 
they have already worked. The overall trend is to exclude smaller NGOs.” – An 
advisor to European Institutions

The way in which women’s groups work, largely through regranting, may impede 
access to funds

“The women’s funds are handicapped by thinking they are part of philanthropy 
rather than being part of operational NGOs.” – A philanthropy professional
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EU FUNDING TRENDS AND CHALLENGES
Stakeholders pointed out there is no centralised body or tool dedicated to 
measuring gender equality data within Europe

ÒIt would be really interesting to try and get some tracking or embedding of a tool 
into some kind of official EC measurements Ðif you could get them to follow this unit 
by unit and publish results there would be a real impact.ÓÐAn advisor to EU 
institutions 

Some feared that people no longer perceive gender equality as a significant 
issue in Europe. Many noted that EU funding is extremely competitive and 
information on how to successfully conclude grants is difficult to obtain

ÒWe need to look at this in terms of barriers to access. First and foremost, you must 
have at least a quarter million euro budget to even have a chance to apply. Without 
this you are not financially viable. If you are on a network project you need more than 
14 member states to participate. You need to think about this on the macro scale. For 
grass roots associations it is just not easy to access this money." ÐAn advisor to NGOs
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EU FUNDING TRENDS AND CHALLENGES 

Some felt better communication and branding could help womenÕs funds 
become more visible.

ÒThe larger NGOs are receiving major funding and they understand the role of the 
European policy context as being key. The have developed credibility as strong 
partners with brand recognition. This should be a model.ÓÐAn advisor to EU 
institutions 
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BREAKDOWN OF EU FUNDING 
FOR GENDER EQUALITY
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FOLLOWING THE MONEY ÐEUROPEAN SOCIAL FUND (ESF)
ESF

ESF is ÒEuropeÕsmain tool for promoting employment and social inclusionÐhelping people get 
a job, integrating disadvantaged people into society and ensuring fairer life opportunities for 
all.Ó Funds are allocated to investment priority: Òequality between men and women in all 
areas, including in access to employment, career progression, reconciliation of work and 
private life and promotion of equal pay for equal work.Ó 

Regulations include obligation of GM in programmes in all Member States. 2014-2020 
priorities:

! Tackling gender stereotypes in education and training systems

! Awareness-raising and mobilisation of economic and social partners to address gender 
segregation, gender pensions and pay gap

! Developing work-life balance policies, including through support for reintegration into 
labour market

! Innovative ways of work organisation, including teleworking and flexible working 
arrangements

! Access to affordable care services, such as childcare, out of school care or care for 
dependent persons
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FOLLOWING THE MONEY – EUROPEAN SOCIAL FUND (ESF)
How much money?

2014-2020: EUR 1.6 billion allocated. Member States allocated an additional EUR 
4.6 billion to the secondary theme "gender equality" in their operational 
programmes (OPs)
Where is the money going?

Screening undertaken of 56 out of 560 (first 10%) of ESF beneficiaries in 
Wallonia region Belgium. Results appear representative of total in region and 
country and we think are likely to reflect broader trends across Europe:

• Most beneficiaries are large entities such as employment agencies, public social 
services, local authorities, training centres, universities, etc. 

• NGOS are generally not main leaders in projects, but may be partners, such as 
project participants or thematic experts

• Only one NGO working on gender-related issues, Coordination Bruxelloise pour 
l’emploi et la formation des femmes, was identified
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FOLLOWING THE MONEY ÐEUROPEAN SOCIAL FUND (ESF)

Case Study:

STEMsters: Researches use of gender in language to attract more 
female students to careers STEM subjects. Project team designed 
website offering practical advice; provided training to human 
resources and communications staff; and produced a general writing 
style guide with list of 225 adjectives in male, female and neutral 
forms. Work undertaken by Karel de Grote University in partnership 
with Antwerp University; AGORIA, the technology federation; and 
VDAB, the public employment service. Project Duration: May 2014 -
September 2015. ESF Contribution: EUR 99826. Total Budget: EUR 
201 669. Participants: >4500
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FOLLOWING THE MONEY – EUROPEAN SOCIAL FUND (ESF)

How are they doing?
Implementation of GM relies on Member States
2007-2013 EC evaluation conducted by Brodolini Foundation: 

• average of 3.7 % of total ESF resources for all Member 
States allocated to specific gender equality actions

2014-2020 midterm evaluation not yet taken place. Further data 
needed to assess implementation and impact of efforts
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FOLLOWING THE MONEY ÐRIGHTS, EQUALITY AND CITIZENSHIP 
PROGRAMME (REC)

REC

REC aims to Òprotect the rights and freedoms granted under EU laws.Ó Its key 
priorities include promoting non-discrimination; promoting gender equality and 
gender mainstreaming; and preventing violence against women, children, young 
people and other groups at risk (Daphne programme) 

How much money?

2014-2020: EUR 439.5 million. Currently, around 35% of REC funds are directed 
toward two objectives: 

! Gender equality: 
! 2014-2016: EUR 21878 009 

! Daphne-Combating violence against women: 
! 2014-2016: EUR 35694 157
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FOLLOWING THE MONEY ÐRIGHTS, EQUALITY AND CITIZENSHIP PROGRAMME (REC)

Projects promoting Gender Equality 2014-2015, by theme

Projects combating VAW 2014-2015, by theme
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FOLLOWING THE MONEY – RIGHTS, EQUALITY AND CITIZENSHIP 
PROGRAMME (REC)

Where is the money going? 

From 2014 to 2015, 66 coordinating organisations benefited from REC 
funds. 15 were women’s/feminist organisations or those focusing on gender 
equality themes. 
In 2016, 99 coordinating and partners organisations benefited from REC 
funds. 16 organisations were women’s/feminist or focused on gender 
equality.

Case Study:

Gender Equality Charter Mark (GECM): Supports creation of a
quality standard and accreditation tool. Enables schools to measure
progress by tackling effects of gender stereotyping on pupils 13-18
years, from choice of subject and career to sexual harassment and
gender-based violence. REC contribution: EUR 275 375.
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FOLLOWING THE MONEY – RIGHTS, EQUALITY AND CITIZENSHIP 
PROGRAMME (REC)

How are they doing?

REC directly funds gender issues through specific budget headings 

2016 EP report:
• Stronger involvement of NGOs in gender equality fields should be 

supported in order to ensure effective implementation 
• Resources should be maintained and increased in order to counteract 

sharp reductions in many member states for measures promoting 
gender equality and fighting VAW
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FOLLOWING THE MONEY – HORIZON 2020

HORIZON 2020 

Horizon 2020 is “EU’s flagship programme” to fund research and innovation 

Gender equality is a cross-cutting issue. Funding made through Gender Equality in 
Research and Innovation (GERI) programme 
Three main objectives:

• Fostering equal opportunities and gender balance in projects teams to close gaps in 
participation of women

• Ensuring gender balance in decision-making to reach target of 40% in panels and 
50% in advisory groups

• Integrating gender dimension in research and innovation (R&I) to improve the 
scientific quality and societal relevance
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FOLLOWING THE MONEY – HORIZON 2020

How much money?

2014-2020: EUR 79.4 billion

GERI programme: EUR 43 million

Where is the money going? 

2014-2015: 5 GERI calls covering themes:
• Innovative approaches to communication encouraging girls to study science
• Impact of gender diversity on research and innovation
• Evaluating initiatives to promote gender equality in research policy and research 

organisations 

2014-2016: 9 GERI projects funded. Each involved multiple partners, benefitting a total of 
81organisations. Only 3 were women's/feminist organisations 

In addition to GERI, 71 projects addressing GE funded under Horizon 2020 = 0.007 % of 
the total 
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FOLLOWING THE MONEY ÐHORIZON 2020

Case Study:

TheAssemblyof Womenfor Developmentand the Struggleagainst
SocialExclusion(ASDO): Partof LIBRA- LeadingInnovativeMeasure
to ReachGenderBalancein ResearchActivities,allianceof 10 partner
organisationsworking towards gender equality in academia. Italy-
based organisationaiming to implementinnovativeGender Equality
Plans(GEPs)that empowerwomenresearchersto achievesuccessful
careersin science; removegenderbarriersand biasesat institutional
level; and raiseawarenessof genderaspectsin experimentaldesign
of pre-clinicalresearchprojects. Totalprojectcontribution: EUR2 291
640. Contributionto ASDO: EUR322 578.
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FOLLOWING THE MONEY – HORIZON 2020

How are they doing?

Interim evaluation of “Gender equality as a crosscutting issue in Horizon 2020”: 

! Actions in favour of GE are integrated throughout funding process 

! Positive consequences:
! Creation of a Gender Sector to promote gender equality
! Gender balance in decision-making close to being achieved (over 50% in advisory 

groups, 36.7% in evaluation panels)
! Implementation of gender training & gender awareness-raising activities

! Some weaknesses:
! Gender balance in research teams improves slowly 
! Few projects truly develop gender perspective in research content/project design 
! Gender training is rarely implemented within projects 
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FOLLOWING THE MONEY ÐERASMUS+
Erasmus + 

Erasmus+ supports fields of Education, Training, Youth and Sport, focusing on 3 types of key 
actions (KA): 

! Transnational and international learning mobility of students, young people, teachers and 
staff (KA1)

! Cooperation for innovation and good practices, with focus on strengthening innovative 
partnerships between educational institutions and businesses (KA2) 

! Support for policy reform, strengthening tools and impact of the EUÕs Open Methods of 
Coordination supported Actions (KA3)

No specific gender-related funding but obligation to produce gendered data

Promotion of gender equality and non-discrimination is explicitly mentioned in regulations but 
not in objectives 
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FOLLOWING THE MONEY – ERASMUS+

How much money? 

2014-2020: EUR 16.45 billion. 

2014-2016 review of projects listing “Gender equality/Equal opportunities” as topic: 
Erasmus+ Programme Line Year Total number of projects funded (and 

including propositions of topic 
describing their goals)

Projects mentioning 
ÒGender equality / 
Equal opportunitiesÓ in 
their topics

Percentage

KA1 ÐLearning Mobility of individuals 2014-2016 49 900 1 067 2.1%

KA2 ÐCooperation for innovation and 
exchanges of good practices

2014-2016 5 993 163 2.7%

KA3- Support for Policy reform 2014-2016 753 31 4.1%
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FOLLOWING THE MONEY ÐERASMUS+
Where is the money going?

2011-2012: 61% of students benefiting from Erasmus+ were women 

2012-2013: 51% of beneficiaries of staff mobility programmes were women 

For this report, manual search undertaken of non-profit sectorprojects in Belgium 
2014-2016 with GE as topic:

! 150 projects funded, 170 partners 

! 4 womenÕs/feminist organisations = 3% of total:
! ÒDigital Leadership InstituteÓ: An INGO promoting greater participation of girls and 

women in STEM (2 projects) 
! ÒFemmaÓ: a feminist organization in Flanders and Brussels 
! ÒLe Monde selonles femmesÓ:  a feminist NGO working in development, research, 

trainings
! ÒPlan BelgiqueÓ: an INGO working to foster equality and rights for children and girls 

across the world, focusing on the global south 
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FOLLOWING THE MONEY – ERASMUS+ 
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ERASMUS+ PROJECT BENEFICIARIES - BELGIUM
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FOLLOWING THE MONEY ÐERASMUS+

Case Study:

Young EuropeanWomenUnited for the Employmentand Equality:
Focusedon youthemploymentfrom a genderperspective. Tocombat
discriminationyoung women suffer in labour market, project to
perform a comparativeanalysisof YouthGuaranteePlanand other
Europeanpoliciespromotingemploymentof young women. Led by
Fundaci—npor la Europade los Ciudadanos(Spain)in partnership
with Gender studies,o.p.s. (Czechrepublic),EspacesMarx (France),
and ALTRAMENTE- SCUOLAPERTUTTI(Italy). Erasmus+contribution:
EUR31 520.

37draft - not for distribution



© Weisblatt & Associés

FOLLOWING THE MONEY – ERASMUS+
How are they doing?

A 2017 midterm evaluation report:

• Concerning the social inclusion dimension, gender only tracked as one 
element of “social obstacles”

• Questions raised regarding assessment of gender as horizontal element
According to 2017 French agency report on 2007-2013 Lifelong Learning 
programme (Erasmus+ predecessor):
• Projects promoting gender equality have a strong positive impact
• Only 1.2% of all projects carried out in France dealt with gender equality
French Agency considered this to be “highly disappointing in particular 
because European projects can in different ways and to different extents, 
contribute to progress in gender equality in Europe”
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FOLLOWING THE MONEY ÐPROGRAMME FOR EMPLOYMENT & 
SOCIAL INNOVATION (EASI)

EaSI

EaSIaims to Òpromote a high level of quality and sustainable employment, guaranteeing 
adequate and decent social protection, combating social exclusion and poverty and improving 
working conditions.Ó EaSIfunds gender equality in the areas of employment, social affairs and 
inclusion.

How much money?  

2014-2020: EUR 919.5 million, organised around three strands: 
! Progress Axis (largest strand)
! EuresAxis  
! Microfinance and Social Entrepreneurship Axis 

Where is the money going?

GM is encouraged horizontally through action grants and structural funding of European social 
inclusion networks. A 2015 EC evaluation roadmap showed:

! 2014: Microfinance and Social EntrepreuneurshipAxis Ð36,5% of loan beneficiaries 
were women 
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FOLLOWING THE MONEY ÐPROGRAMME FOR EMPLOYMENT & 
SOCIAL INNOVATION (EASI)

Case Study:

Accelerationof Labour Market Integration of Immigrants through
Mapping of Skills and Trainings (ALMIT). Developsand pilots
schemesand mechanismsto facilitate labour market integration.
Activities: screeningsof abilities to map initial civic integration; skills
profiling & matching; awareness-raising activities to address
discriminatorypractices & violence against women; and training
courses. Ledby Sofia University(Bulgaria),in partnershipwithCouncil
of Women Refugeesin Bulgaria and other public authoritiesfrom
Serbia,Bulgaria,Turkeyand Austria. EaSIcontribution: EUR979 177.

40draft - not for distribution



© Weisblatt & Associés

FOLLOWING THE MONEY – PROGRAMME FOR EMPLOYMENT & 
SOCIAL INNOVATION (EASI)

How are they doing?

Lack of indicators makes it difficult to assess level of horizontal gender 
mainstreaming 

Stakeholder evaluation in 2017:
• Nearly 80% agree that EU contribution helped promote equality between 

women and men 

• Gender equality appears to be 2nd most integrated issue, after vulnerable 
groups such as young people 

• 61% stated that events funded between 2015-2016 took into account the 
promotion of equality between women and men
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FOLLOWING THE MONEY ÐASYLUM, MIGRATION & 
INTEGRATION FUNDS (AMIF)

AMIF

AMIFpromotes Òthe efficient management of migration flows and the implementation, 
strengthening and development of a common Union approach to asylum and 
immigrationÓ 

4 objectives: asylum; legal migration and integration; return; and solidarity 

No specific funding relates to gender, although GM is addressed as a transversal 
objective throughout programme 

How much money?

2014-2020: initially EUR 3 137 million. However, in response to migration crisis of 
2015-2016, budget increased to EUR 6 888 million:

! Shared management (national programmes): EUR 5 391 million
! Direct management (emergency & technical assistance):  EUR 1 497 million
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FOLLOWING THE MONEY ÐASYLUM, MIGRATION & 
INTEGRATION FUNDS (AMIF)

Where is the money going? 
In current context, projects fostering integration of migrant women 
into society and workplace are receiving considerable attention
For this report, screening undertaken of Òlegal migration and 
integrationÓ funding strand:
! 42 multi-year projects funded
! Average budgets from EUR 460 000 to EUR 820 000 

! 10 projects focused on gender = almost 1/4
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FOLLOWING THE MONEY ÐASYLUM, MIGRATION & 
INTEGRATION FUNDS (AMIF)

Case Study:

Supportingthe Integrationof Migrant Women,Refugeesand Asylum Seekers
(SIMRA)Fostersactiveparticipationof migrant/asylumseeking/refugeewomen
in the ÔhostÕsociety by developing, implementingand evaluating a pilot
interventionscheme. Led by NostosNGO (Greece)in partnershipwith IEKEP
(Athens,Greece); the LennoxPartnership(Clydebank,UnitedKingdom); Double
Helix Resources(London,UnitedKingdom); ElderberryAB (HŠgersten, Sweden)
Legacy WM (Birmingham,United Kingdom); KISA(Nicosia,Cyprus); Hypatia
FoundationPromotingEquality(Limasol, Cyprus); and Teatr BRAMA(Goleni—w,
Poland). AMIFcontribution: EUR594 748
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FOLLOWING THE MONEY ÐASYLUM, MIGRATION & 
INTEGRATION FUNDS (AMIF)

How are they doing?
EC Mid-term Evaluation in June 2018 took place only 2 years after 
initial implementation Ðmost projects multi-annual and still ongoing, 
making assessment difficult
Monitoring and evaluation framework with specific indicators only 
available as of early 2017 Ðgender-disaggregated data on target 
groups and beneficiaries not yet available
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FOLLOWING THE MONEY ÐEU EXTERNAL INSTRUMENTS
4 main pillars for external EU funding: 

! European Development Fund 
! Development Cooperation Instrument 
! European Neighbourhood Instrument (ENI)
! Instrument of Pre-accession

Several transversal funding instruments, including:
! European Instrument for Democracy and Human Rights (EIDHR)

2014-2020: EUR 100 million to improve the lives of girls and women

October 2015, EU adopted ÒGender Equality and Women's Empowerment: 
Transforming Lives of Girls and Women through EU External Relations (2016-2020),Ó 
known as GAP II 

Georgia & Ukraine

2014-2020: EUR 65 million for Georgia. EUR 33.1 million for Ukraine.
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FOLLOWING THE MONEY – EUROPEAN NEIGHBOURHOOD 
INSTRUMENT (ENI)

ENI

ENI funds the European Neighbourhood Policy programme, which aims to “ensure the success of 
the democratisation process and improve economic and social development in the EU’s 
immediate neighbourhood” 

ENI places special emphasis on engagement with civil society 

"Eastern Partnership – 20 Deliverables for 2020" policy document highlights commitment to 
women's empowerment and gender balance. Applies to Georgia and Ukraine as partner 
countries

How much money?

2014–2020: EUR 15.4 billion. ENI attributes funds through:
• Bilateral programmes covering support to one partner country 
• Multi-country programmes which address challenges common to some or all partner 

countries 
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FOLLOWING THE MONEY ÐEUROPEAN NEIGHBOURHOOD 
INSTRUMENT (ENI)

Where is the money going?

Georgia

! One call issued in past 3 years for CSOs 

! Specific objectives include protection against discrimination; and providing direct 
assistance to victims of domestic violence

9 projects funded Ð4 dedicated to gender, 1women's organisation as beneficiary 

Case Study:

Stop DomesticViolence. Campaignagainstdomesticviolencein regions
of Georgia compactlypopulated by ethnic/religiousminorities. Led by
AssociationWomenof MultinationalGeorgia over a period of 24 months.
ENIcontribution: EUR341 451
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FOLLOWING THE MONEY ÐEUROPEAN NEIGHBOURHOOD 
INSTRUMENT (ENI)

Where is the money going?

Ukraine

! One call issued in past 3 years for CSOs 

! Specific objectives include: empowerment of women and youth; strengthening the 
role of Ukrainian civil society in promoting human rights and fundamental freedoms

! Preference given to actions which incorporated gender perspectives in methodology 

Case Study:

Women as agents of change, peace building and conflict prevention at 
the grassroots level in Ukraine.Beneficiary: International Charitable 
Foundation - Ukrainian WomenÕs Fund. ENI contribution: EUR 623 405
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FOLLOWING THE MONEY – EUROPEAN INSTRUMENT FOR DEMOCRACY 
& HUMAN RIGHTS (EIDHR)

EIDHR 

EIDHR aims to promote democracy and human rights in non-EU countries 

Key objectives include:

• Fighting against the death penalty, torture, children in armed conflicts, discrimination, 
and gender inequality

• Strengthening the role of civil society in promoting participatory and representative 
democracy, transparency and accountability

How much money?

2014-2020: total budget EUR 1.333 billion

Total Commitments Georgia: EUR 4 398 484

Total Commitments Ukraine: EUR 2 486 681
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FOLLOWING THE MONEY ÐEUROPEAN INSTRUMENT FOR DEMOCRACY 
& HUMAN RIGHTS (EIDHR)

Georgia & Ukraine

EIDHR funds allocated through:

• Global calls for proposals, managed by EC

• Country calls for proposalsand country-based support schemes (CBSS), managed by 
EU delegations

Grants focus on local CSOs, designed to reinforce the role of civil society in promoting 
human rights and democracy 

Case Study:

Promoting new women leaders and ‘invisible women’ human rights activists in
Russia, Ukraine, Belarus, Moldova, and Georgia. SupportsWomenRightsDefenders
and/or HumanRightsDefendersworkingfor womenÕsand girlÕsrightswherethey are
mostat risk. Ledby IREX-Europ, includesthe UkrainianWomenÕsFund(UWF)as oneof
theproject'sfour partners. EIDHRcontribution:
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FOLLOWING THE MONEY – EUROPEAN INSTRUMENT FOR DEMOCRACY 
& HUMAN RIGHTS (EIDHR)

How are they doing?

GAP II evaluation framework includes around 131 indicators tracking GM progress 
across policies and programming activities globally

Despite this, disaggregated data relating to financial commitments to CSOs is not 
available at present

GAP II does not provide evidence-based information concerning how Georgia and 
Ukraine would comply with GM

EC evaluation of first year of GAP II (2016):

! Gender analysis becoming more central in planning and formulation of programmes

! Long way to go before being fully integrated into the project and programming 
cycle
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WHAT STAKEHOLDERS SAY
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THE WAY FORWARD FOR WOMEN'S FUNDS

Women’s funds should be doing more advocacy in order to shift the way EU 
funding is allocated and underscore the value of civil society. Advocacy at 
National level is extremely important as it could also provide funding 
opportunities. Developing credibility is key 

“We are movement builders and we need to position ourselves as activists. We 
need to try and influence the bigger agenda.” – A leader of a women’s fund 

Tracking and measuring funds in a systematic fashion is critical. Vast majority 
of stakeholders recommended a feminist funding watch for the EC which would 
be a small, long-term entity that shares information publicly
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THE WAY FORWARD FOR WOMEN'S FUNDS

Stakeholders suggested creating a European consortium of womenÕs funds could a 
way to capture more EU funding 

Another idea was to concentrate more on intersectionality, integrating womenÕs 
rights themes into larger categories, such as deinstitutionalization of women or 
children, which would fit into broader calls 

ÒThe lack of diversity in our partnerships is a problem. If the lead partner is not 
one of us, we lose bargaining power.  We need to reach out to a broader group. 
We need to register as a bigger network Ðmaybe a bigger womenÕs fund.Ó ÐA 
leader of a womenÕs fund
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THE WAY FORWARD FOR WOMEN'S FUNDS

The way in which womenÕs funds position themselves may be limiting their ability to 
tap into broader concerns about social cohesion. A number of interviewees 
suggested adapting feminist language to move outside traditional feminist circles 

One interviewee suggested changing the names of womenÕs funds to WomenÕs 
Funds for Gender Equality or Empowerment Funds to clarify the work they are 
doing 

ÒWe need to show private funders that there is money out there but we are not 
capturing it now. If we had a different structure we could also get more funds 
from this very important public source.Ó  ÐA leader of a womenÕs fund 

For some, the way forward is to devise new strategies which could provide 
different income streams from EU sources, such as creating social enterprises, 
providing consulting or service provision
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CONCLUSION
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TAKING STOCK
! Women’s organisations are most qualified to work on gender equality, but are 

not receiving majority of funding

! Gender experts suggest that EU gender mainstreaming policy, which folds GE 
into other equal opportunities/non-discrimination/human rights issues, may have 
weakened the position of women’s funds 

! EU funds tend to go to large consortia and seasoned practitioners

! The way in which women’s funds operate may impede access to funds

! Concrete data on Gender Mainstreaming and Gender Budgeting is lacking

! GE financial efforts across EU public policies is fragmented

! There is no centralised body or tool dedicated to measuring GE data within 
Europe

! EU funding is extremely competitive
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WHAT COMES NEXT
• Women’s funds should be doing more advocacy in order to shift the way EU funding is 

allocated to underscore value of civil society

• Stakeholders recommend a feminist funding watch for EC, a small, long-term entity 
that monitors and shares information publicly

• A European consortium of women’s funds could capture EU funding

• A Pan-European women’s fund or foundation could also be a way to capture more 
funding both public and private

• Stakeholders are optimistic that access to funds can be improved with creative 
approaches:
• Women’s funds could concentrate more on partnerships & intersectionality
• New strategies could provide different income streams from EU sources, such as 

social enterprises, consulting or service provision
• Funds may need to adapt language to move outside traditional feminist circles 
• Better communication and branding could help funds become more visible
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